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	Role
	Duties and Responsibilities
	Person(s)

	Committee Chair
	· Lead Troop Committee in all respects, which functions as the board of directors of the Troop – run Committee meetings, guide Committee in making decisions, deal with Troop issues, set policy, monitor Scoutmaster and Assistant Scoutmasters, and support Scoutmaster and Assistant Scoutmasters in the delivery of the Scouting program
· Sign paperwork on behalf Troop, including Eagle Scout paperwork, Journey to Excellence paperwork, and rechartering paperwork
	Meredith Shah

	Committee Member
	· Attend Committee meetings and participate in making decisions, dealing with Troop issues, setting policy, monitoring Scoutmaster and Assistant Scoutmasters, and supporting Scoutmaster and Assistant Scoutmasters in the delivery of the Scouting program
	Alex Abenoja
Amy Albert
M.V. Cater
Kristin Crane
Rick Davis
Kim Knott
John Pelham
Phyllis Pelham

	Scoutmaster
	· Function as lead adult leader for the Troop in direct contact with Scouts and delivery of the Scouting program
· Mentor the Senior Patrol Leader and Asst. Senior Patrol Leader
· Attend Troop meetings, Patrol Leaders’ Council meetings, Committee meetings
· Attend Troop activities to the extent possible, including weekend campouts, day events, summer camp, and service projects
· Conduct Scoutmaster Conferences for rank advancements
· Participate in the annual planning conference of the PLC
· Interact with all Scouts on a regular basis
· Support all adult leaders in their roles with the Troop
· Be proficient in the use of Scoutbook
· Maintain Troop Roster and Troop Calendar
	David Dowd

	Lead Patrol Mentor (ASM) – 1 per Patrol
	· Mentor Patrol Leader, Asst Patrol Leader, and Patrol QM
· Attend Patrol meetings and facilitate teamwork within Patrol
· Attend Patrol Leaders’ Council meetings
· Attend Troop activities to the extent possible, including weekend campouts, day events, summer camp, and service projects
· Participate in the annual planning conference of the PLC
· Monitor and support the Patrol in its preparation for and delivery of its Troop meeting responsibilities, in particular the Instruction phase of the Troop meeting
· Monitor and support the Patrol in its preparations for campouts, including cooking responsibilities, tenting arrangements, and advancement opportunities on the campout
· Be proficient in the use of Scoutbook; for each Patrol member, regularly update and synchronize the advancement information in his Scout Handbook and Scoutbook account
· On a regular basis, consult with each Patrol member to maintain a personal connection with him, identify any challenges he is facing or questions or concerns he has, discuss his goals in Scouting, identify and facilitate advancement opportunities, determine how you can help or guide him to be successful in Scouting, and generally encourage him
· Try to make yourself available to meet with Patrol members for 15 or 20 minutes in advance of Troop meetings to facilitate advancement sign-offs
· Monitor and promote effective communication among the Patrol members between Troop meetings and in advance of events
· Advise Scoutmaster when a Patrol member is ready for a rank Scoutmaster Conference
· Determine the extent to which the Patrol Leader receives leadership position advancement credit for Star, Life or Eagle based on his service as Patrol Leader – did he “serve actively” for his entire term or for a lesser period of time?
	Hunter Finch
Steven Hydinger
Mitesh Shah
Brandon Walton

	Asst. Patrol Mentor (ASM) – 1 per Patrol
	· Support and share with the Lead Patrol Mentor in his duties and responsibilities, as detailed above
· Prepare to be a Lead Patrol Mentor
· Be available to serve as a Campout Planner Mentor once a year
	TBD

	Troop Officer Mentor (ASM)
	· Be familiar with the duties and responsibilities of the Troop officer positions – Scribe, Quartermaster, Historian, Librarian, Troop Guide, Instructor, Den Chief, OA Troop Representative, and Leave No Trace Trainer, as set forth in the Troop Leadership Positions Memo
· Meet with each Troop officer at the beginning of his 6 month term, make sure he has a copy of the Troop Leadership Positions Memo and understands his duties and responsibilities, and understands that he must “serve actively” to receive leadership position advancement credit for Star, Life or Eagle
· Discuss with each Troop officer monthly his activities and performance in his position and otherwise mentor him
· Determine the extent to which the Troop officer receives leadership position advancement credit for Star, Life or Eagle based on his service in his position – did he “serve actively” for his entire term or for a lesser period of time?
	Conley Knott

	Assistant Scoutmaster
	· As your schedule permits, attend Troop meetings, PLC meetings, weekend campouts, day events, summer camp, and service projects
· Be available to serve as a Campout Planner Mentor once a year
· Be available to assist with advancement activities, including serving as a merit badge counselor
	Jerry Perkins
Mark Belcher
Peter LeJeune
Tye Warren
Stephen Spann
John Johnson
Ron Waldron

	Eagle Coach
	· Serve on Vulcan District Eagle Boards of Review to learn the process of Eagle Service Project planning and approval
· Mentor one or more Troop 86 Eagle candidates with respect to his Eagle Service Project planning, approval, implementation, and workbook completion
	David Dowd
Norman Jetmundsen
Alex Sherrod
Brandon McDonald

	Merit Badge Coordinator
	· Recruit merit badge counselors for Troop offered merit badges
· Schedule the merit badge classes to be added to the Troop calendar
	TBD

	Webmaster Mentor
	· Be familiar with the duties and responsibilities of the Troop Webmaster, as stated in the Troop Leadership Positions Memo
· Meet with the Webmaster at the beginning of his 6 month term, make sure he has a copy of the Troop Leadership Positions Memorandum and understands his duties and responsibilities, and understands that he must “serve actively” to receive leadership position advancement credit for Star, Life or Eagle
· Discuss with the Webmaster monthly his activities and performance in his position and otherwise mentor him
· Determine the extent to which the Webmaster receives leadership position advancement credit for Star, Life or Eagle based on his service as Webmaster – did he “serve actively” for his entire term or for a lesser period of time?
· Participate with the Webmaster in the development and improvement in the Troop 86 website so that it becomes a valuable resource to the Troop Scouts, families and prospects
	Bryan Horner

	Troop Chaplain
	· Be familiar with the duties and responsibilities of the Troop Chaplain’s Aide, as stated in the Troop Leadership Positions Memo
· Meet with the Chaplain’s Aide at the beginning of his 6 month term, make sure he has a copy of the Troop Leadership Positions Memo and understands his duties and responsibilities, and understands that he must “serve actively” to receive leadership position advancement credit for Star, Life or Eagle
· Discuss with the Chaplain’s Aide monthly his activities and performance in his position and otherwise mentor him
· Determine the extent to which the Chaplain’s Aide receives leadership position advancement credit for Star, Life or Eagle based on his service as Webmaster – did he “serve actively” for his entire term or for a lesser period of time
· Organize and lead, once every two or three years, the God and Life (religious emblems) program for the Troop
	John Scott

	Troop Treasurer
	· Handle all Troop funds, including the issuance of checks for Troop expenses, reimbursements, campout fees, Eagle project expenses, high adventure trips, summer camp, etc.
· Provide Troop periodic financial reports to the Committee
	John Pelham
Phyllis Pelham
Kristin Crane

	Communications Coordinator
	· Maintain master Troop email addresses for email distributions
· Prepare and send periodic email blasts to the Troop
	Phyllis Pelham

	Fundraising Coordinator
	· Organize and manage the Troop annual greenery fundraiser
· Report to the Treasurer amounts earned by Scouts for summer camp / high adventure credits through greenery sales
· Purchase and distribute greenery sales awards to Scouts who earn them
	TBD

	Board of Review Coordinator
	· Manage monthly boards of review for Tenderfoot through Life rank advancements
· Recruit parents to participate on monthly boards of review
	Kristin Crane
TBD

	Court of Honor Coordinator
	· Plan and organize Troop Courts of Honor – February, May and September
	TBD

	Medical Forms Coordinator
	· Collect and maintain BSA medical records for Scouts and Adult Leaders
· Remind families when medical records become stale and unusable by the Troop (after 1 year)
	M.V. Cater

	Committee Secretary
	· Prepare minutes of Troop Committee meetings for posting on the Troop website
	TBD

	Training Coordinator
	· Keep track of Youth Protection Training completions and expirations for all Troop adult leaders and parents
	Amy Albert

	Administrative Coordinator
	· Submit at the Scout Shop all Troop online advancement reports
· Purchase all rank and merit badge patches
· Completed rank and merit badge cards and pair with patches
· Manage new Scout joining paperwork
	Melissa Horner

	Facilities Coordinator
	· Schedule with St. Luke’s the use by the Troop of the Scout Building and the Church Bus
	John Scott
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